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Michael G. Beason 

Founder and CEO, Supplier Excellence Alliance 

Developer of the SEA Lean Enterprise System, 

Roadmap, and Process Maturity Model 

Chairman, Corazon de Vida Foundation 
Partner, Xcaret Company, Inc. 

Partner, Blackstone Antiquities, LLC 

Past Chairman, California Awards Program 



Accelerating Supply Chain Performance 

SEA Suppliers 

Leadership 
Strategic Planning Process 

Leadership Communication 

Process 

Organizational Performance 

Review Process 

Continuous Improvement 

Management Process 

Workforce Development 

Integration Process  

Supply Chain Integration 

Process 

Workforce 
Job Skills & Cross-Training 

Certification Process  

Continuous Improvement 

Process  

Operational 
Kaizen Process 

6S Visual Workplace 

Process 

Quick Changeover/SMED 

Process 

Material Management 

Process 

Production Planning 

Process 

Development Process 

SEA Involvement Builds a Competitive Advantage 
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Event Sponsors 
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Our Keynote Speakers 

Supplier Presenters 

Supplier Advisory Council 

SEA Staff 

Hyatt Grand Champions 

A Special Thanks 
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The Aerospace & Defense Supply 
Chain Excellence Awards 
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5th Annual in November 2011 


