Lean Enterprise SEA e e
Conversion Plan

Workshop Schedule: Monthly » Startup Engagement Process
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Leadership & Culture
Strategic Planning Workshop I [ [
Management Planning Workshop [
Job Skills Training Objectives [
Managing Process Improvement [ [

Workforce Development

Job Skills Master Trainer [
Job Skills Advanced Planning [
Job Skills Training Materials [

Operational Excellence
Kaizen Improvement Projects [ [ [ [
Lean Enterprise System Workshop I

WORKSHOP DESCRIPTIONS

Strategic Planning Workshops Managing Process Improvement Workshops Job Skills Gertification Workshops Kaizen Improvement Projects

Length: SPW | - 32 Hours Length: MPI [ - 32 Hours Job Skills Master Trainer, 24 Hours for Trainers & Subject Matter Experts Length: 24 - 40 Hours
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Length: MPW | - 24 Hours Length: 4 Hours for Management Length: Three 8-hour Workshops

122308



