


SEA

SUPPLIER EXCELLENCE ALLIANCE

Leading in the New Supply Chain
Workshop Registration Form

Company Name:

Address:

City: State: Zip:

Registration Contact:

Phone: Fax: e-Mail

Participants Information (up to 5 senior leaders per company)

Participant Name: Title: Phone: E-Mail

Workshop Information
Please visit www.seaonline.org for list of Scheduled workshops in your state
Subject to seating availability. All workshops are subject to cancellation if minimum enrollment is not met.

Workshop Date: Location:

Payment Information (Advance payment is required)
Workshop Cancellation Policy - Cancellation with minimum 15-day notice subject to 20% administrative fee. A non-
refundable credit will be issued for cancellations of less than 15-days notice. Credit can be used to book into a future
workshop.

Purchase Order (PO)#

Credit Card: _ Visa_ MC __ Amex __ Card# Exp.Date  /

Cardholder (print)

Cardholder (sign)

For more information please call 1.949.476.1144 x300.

Register Now to Reserve Your Place!



SEA

SUPPLIER EXCELLENCE ALLIANCE

Roundtable
Supplier Contact Information

Name:

Title:

Company Name: Number of Employees:

Address:

City: State: Zip:

Phone: Fax: e-Mail

Roundtable Date:

How you heard about the Roundtable (please circle):

a. Invitation b. Buyer c. Media Notice d. Other (please specify on line below)

Principle Customers

Customer: Buyer Name: Customer: Buyer Name:

Programs Supported

Program (write in):




SEA Policy

SEA is an alliance of aerospace, defense, and space primes and tier one
contractors. We're committed to accelerating the overall performance of our joint
supply chains.

We know that the next step in the evolution of our industry’s competitiveness is
an industry-wide collaboration to establish a common lean business system. It is
essential that we do this in order to compete on a global basis.

SEA has devised an industry standard approach to the implementation of lean
business systems.

SEA does not certify supplier companies. Nor does SEA represent that
companies taking advantage of the SEA program will secure more business.

SEA is not a part of the procurement process within the primes and tier one
contractors. Therefore SEA participation is not considered as part of the criteria
for purchase decisions.

SEA wishes to reinforce your freedom of choice. If you do not choose to work
with SEA, this will not in any way be used to influence procurement decisions.

If you do not accelerate your improvement and find some way to invest in your
own development, it is highly likely that this will affect your competitiveness and
ability to capture business from any source.

In the future, we know that the requirements for on-time delivery, quality, and
cost will continue to escalate from our customers. This means that your company
will have to achieve even higher levels of performance and lower cost than ever
before in order to win industry business.

We believe the SEA Lean Enterprise System is an excellent method for
accelerating your performance. We have taken the time to design and review this
system to ensure that it meets our requirements and helps suppliers convert their
current operations to meet future demands.

How you choose to meet this challenge is up to you.

SEA is one path to that end.

SFA 2/21/05



